PeTUHIU U IIOPTPETHI

Tema HOMepa

PerituHr CFO

€HObI ¥ ITPOTHO3bI

T

OnsIT

PeHTHHIY KPYITHEHIIIMX
TOII-100 MeHemKXepoB YKPauHbI / N22 HIOHb 2015

Y onTMMCTOB COBIBaAIOTCH
MeuTbl, 8 Y NeCCUMMUCTOB —

AHppeMn, B YeMm, Ha Ball B3r/nff, OCHOBHbIE OT/IUYUA
Kpu3uca 2008 roaa u HbiHeWHero?

2008 rog npuwen K Ham u3-3a pybexa, 3TOT KPU3UC Mbl
co3panu cebe camu. CerogHsa 2009 rog BMANTCSH Nerkom
KaykoW MO CPasBHEeHMIO C NPOMUCXOASALLMM ceiyac «mae-
anbHbIM LUITOPMOM», OYeHb MHOIo Kopabneii Ha kopnopa-
TUBHOM PbIHKE, NeperpyXeHHbIX «NMpPaTCKMM» TOBApoM,
YXXe YTOHYNU, U CTONbKO Xe — Ha rpaHn. CAMWKOM MHOro
haKTOpOoB «yAapunv» B OAWH FOA: PEBOMIOUMSA, BOWHA,
aHHeKCuA, AeBanbBaUus, Pasryn KOppynuuu, CMeHb! npa-
BUTENbCTBA, NpobneMbl ¢ Nokynkoi BantoTtel. Cnasa Gory,
MHOMMAHETAHE He BbiCaanuUCh.

Mcxopn us pasHuLbl NPOUCXOXAEGHUSA Kpusnca —
HacCKO/bKO Pa3HATCHA MHCTPYMEHTbI 60pb6bl € HUMKU?

B 2009 roay Mbl 1 nogymatb He MOIM/MW, YTO Yy Hac
6ynyT «OTXWMaTb» aBTOMOOU/IM Ha BOCTOKE, KOMOaWHbI
CTaHyT NoapbIBaTLCA Ha MUHAX, MPONafeT BCAKas CBA3b
C nonyocTpoBoM... [Mo3ToMy, KOHe4HO, MeToabl Gopb-
Obl coBepweHHO apyrue. Ho ecTb U oblme TeHaeHunu:
YTOObl BbIXWUTL, HAAO MEHbLLE TPaTUTb, €CNYN HEe MOXELLb
3apabarbiBaTh Kak paHblue. [103ToMy onTUMU3Npyemcs n
PECTPYKTYPU3NPYEMCS.

[naBHbIA MHCTPYMEHT, KOTOPbLIA NOMOXEeT Bcerpga, —
He TepATb CBA3b CO CBOWM KAueHToM. [axe korga
BECTU MEpPEeroBOpbl YXe COBCEM TAXENOo, BCe PaBHO
HYXHO 06CyX/aaTb BbIXOAbl U3 NONOXeHUA. MNnoxoin Mup
BCerga /Mydwe xopouwew BoKHbl. [Mo3ToMy Hago roso-
puTb, BCTPEYaTbCs, UCKaTb pelleHne. He npatatbes, He
«3aKpPbIBATLCH».

Kak Bbl oueHuBaeTte TEKyLLYIO CUTYaL U0 — Kak Bpe-
MEHHbIe TPYAHOCTU UM KaK NepMaHeHTHoe uaMeHe-
HUE OKpPYXaloLeh 3KOHOMUYECKON cpefbl, K KOTOpPOoW
HY>XHO NpPocTo npucnocabnuearscs, BbicTpanBas 6ms-
Hec no-Hosomy?

Hapo ¢ 4em-To 60pOTHEA, @ NOMA YTO-TO MOACTPAUBATLCS.
BuaHec anonutuyeH n nparmMaTuyeH, Kak Hu Kpytun. Ho y

AHppeii MaBnywuH, rnasa KomnaHum «OTl
JIBUHM», NepexmnBatollen HolHeLWHWIA Kpn3nc
‘ C MUHUMA/IBbHBIMM — KaK Ha8 NTU3VHIOBOM
| poiHke — noTepsimu, nogenuncs ¢ «TOM-100»
CBOVIMM @HTUMKPU3UCHbIMK NPaBMIaMM

Hac, Kak y eBpOnenckon KOMNaHuu, ectb onpefeneHHble
NMPUHUWUNbI, KOTOPbIE Mbl HUKOrA4a He HapyLwmnMm.

Yr0 37O 3@ NpPUHUMNBI?

1. MakcuManbHas NPO3PaYHOCTbL BCEX KPeAUTHbIX
peleHui.

2. KnueHTy, KOTOpbIA XOTb pa3 Hac O6MaHy/sl, Mbl He
nosepum 60/blUe HUKOrAa.

Bam yaanocb nepectpoutb 6u3sHec-noaxoasl
M npouecchl Tak, 4To6bl NPOAONXaTh ycnewHo pabo-
TaTb U B Tekyuweh cutyaumn? M Boo6uye, BO3IMOXHO
nv ato?

Huyero HeBO3MOXHOro HeT. Mo3TOMy, KOHEYHO, Nepe-
CTPOUAW 1 NPOAONXAEM ycnewHo paboTtaTk. lMonaraem,
4YTO, YUUTbIBAA Ka4yecTBO Hallero NU3WHroBoro nopTt-
dens, Mbl HecnoxHo nepexunu 2014 roa. B HacToAwee
BpeMs NPoUeHT nnoxux Aonros (90 gHen +) y Hac 61M30K
K 7% npu peanbHOM cpeAHeM rnokasatene no 6aHkam
B 50%. [a, y Hac BbIPOC cKNag WU3bATbIX TPAKTOPOB,
rPy30BMKOB, HO Mbl YyYMMCS yCrnewHO npogaBaTb BO
BTOPUYHbIA TU3UHT.

YeTbipe rnaBHbiX ypoKa, KOTOpble Bbl BbIHEC/TU U3
MPOLISIOro U HbIHELWHEero Kpusucos?

1. CaMblii rNaBHbli aKTUB Hallei KoMnaHuu — 3TO He
25 ThIC. €AMHNL TM3UHIOBOM TEXHUKM CTOUMOCTBIO 5 MUINK-
apaoB rpyMBeH. ITO KOMaHaa KOTOPYIO HaAo COXpPaHWUTb BO
Bpemsi 1lo60oro Kpuauca. Torga nepexmvsetlb Mo6oi LWTOPM.

2. Oveepcudukaums — KoY K yCTORUUBOCTH (UHAH-
COBOW CTPYKTYpbl. YeM MeHbuwe wkad, Tem OH TUlWe
nagaer. LLikac B AaHHOM Clydae — 370 K/IUEHT B aedonTe.

3. PasaMep peBanbBauvMuM B Hawen cTpaHe MOXeT
nopBaThb No60ii CaMbiii CMenblii cTpecc-TecT. HyxHo ObiTb
K 9TOMY rOTOBbIM.

4. Heo6xoaMMo AyMaTh NOUTUBHO: y ONTUMUCTOB COBI-
BAIOTCA MEUYThI, @ Yy MeCCUMUCTOB — KOLIMapbl.
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